AMENDED AGENDA
St. Clair Shores City Council Meeting
Monday, March 1, 2010 7:00 p.m.

City Hall 27600 Jefferson Circle Drive, St. Clair Shores MI 48081(586) 447-3303 www.scsmi.net

1. Call to Order, Roll Call and Pledge of Allegiance
2. Proclamations & Presentations — Waste-Management-PresentationProposinga-Reeysle

3. Audience Participation on agenda items (2 minute time limit)

o0

[Submit form to City Clerk prior to start of meeting]

Bids/Contracts/Purchase Orders — Purchase of Police Mobile in car computers
Review of Second Quarter Budget Report and the approval of Budget Amendment 10-04
Consent Agenda /tems shall be considered without debate by motion and vote of Council, unless a member

of Council specifically requests action taken separately on said item

g.

0o

~0 Q0o

Bills

Fees — None

Progress Payments

Approval of Minutes

Receive & File Boards, Commissions & Committee Minutes

Recommendations from the Council Sub—Committee on Boards, Commissions and
Committees

To receive and deny the claims of Richard Hotz v St. Clair Shores and refer to legal
counsel

Updates and follow-ups from Council Meeting
Comments by Individual Councilpersons

. City Manager’s Report

0. Audience Participation (5 minute time limit)

Individuals with disabilities or impairments who plan to attend this meeting need to contact the City Clerk's office at (586) 447-3303‘ or via Michigan
Relay Center at (800) 649-3777 (771 from TTY) if auxiliary aides or services are needed. A request for service form is available at all City
departments. Ten (10) business days advance notice is required.

Anyone requesting items to be placed on the agenda must submit the request in writing to the City Clerk (12) days prior to the meeting. Elease
note that only items requiring official Council action will be placed on the Council agenda. Other matters will be considered under the audience

participation portion of the meeting. Note: At the end of each Audience Participation time, the cameras are returned to the

Council.

Broadcasts of regular Council meetings are shown via Comcast Cable, Channel 5, and WideOpenWest Cable, Channel 10, Sunday-Saturday, 8 am.
Monday, Tuesday & Thursday at 7 P.M. City Council agendas are also shown on the Community Bulletin Board.






















































































































































































































































































































































































































































































































2010 BOOK OF LISTS

Crasn's Demart Buseress o v e N 28, 2009

g
CRAIN'S LIST: LARGEST ACCOUNTING FIRMS Ranked by number of employees
L b
[t CPhs.
reeid [ M o —— " o o amptopns ——— ot P S o osmerst  Debond
SMpMess  wwyicpior  ampmIet  WBweYMes  wwpesiis  sectesesl porsessei  povweennt con e
Pheaw: W ste [ ey u¢-= -h-=1 -y ooppedin  coppsti  cayegedin  Dsmsiios  mesry
S—r 20N Jower) TOEY  Joewer e ooty [~ commmy . Joemery vete  tN1
" 1087 ik 1318 1 211 248 197 ne m
s w (R am P e 34 B s I
Toe o2 2] ™5 1 3 2 s 30 i
Ermat & Youag L.LP. m 318 1 v 01 7 17
5 v, S 1000 o1 o 296 34 0
(313 630-7300; W.y
ok Hargeron
KPMG L.L.P. 8
150 W jedlacvon Aver.. Stiibe 1200, Doyt 41226 b e hid b 2@ s ¢ bl i ®
umwnmm . ey com
Rick Sioban
Ly W-Mkh(r‘ : : N - . . . . . .
Y A0 MIChiIAn G - ssoraatss M3 " 3 76 192 s N 3 " e
2481 355 10K0; wrwnwihy-am.com
Antboey Fr
Wetls & 2
mc W " My m 200 56 " &) 28 n «© o
Qam Wowwis -
™ m o Y 174 2y " %0 " "
Oweren May ny a 3 ‘
7aw‘usw~u¢mzm, Teay asins ¥ w " b » ' ‘ ol »
(248 244-, )t W ook com
Mok Crawiond .
n.mnnyvm Keasme L., r. v ™ I12) 19 8 55 ) 2 ] ”
Toune Scpaee Sulto 600 Soutiekd 4
u,«un ‘i tirwhraves o
L8 % 174 166 174 s 33 57 s 51 £
Gorden Advisors P.C. ) . 5
Gon ;Vs:'c R G 00 e e & 6 s, 5t I % 1 " 30 n
e schent Dovusmarn, panaes
C & P y
o d M«.:uﬂluc . «“ ) [ o5 ” 1 & 9 14 7
248 WL laytonenckarvey o
- « % w " 2 ? ” a »
L E M 382 NA NA NA NA NA 5
red Radaibe, mansgios pviren mmmm eranagioy
t, Griffin, Davis snd Co. s T »
b o cl'x“” st '3 w ¥ NA NA nA NA . ¥
-Mmm
» a w w I ) 3 4 ’ 7 5
2 P 0 2 o 5 s ° 1 "
Skithwan, Senitie & ®. i 26 6 76 13 v 1 x 3 13
BB ot i S g o . ’ »
fobwr By
qu and Advitors % s I3 b1 a2 " ' 3 ” i
o8 a5 300 mw'“ 5o 400, Secthtiokd 48034
Edwaeds, Eille, Stanley, Kos n u » 2 o M M A B "
st Bowren & ¢ °

& Cu. ' (‘,.
oy 4R034

e mamer oo emgreyves.
Muwnmmuwm




Controls for the business owner working with

THE CONTROLLER

UH Advisors
Tax & Business Consultants

uhy-us.com




—

One of the key elements in a successful business is sound internal controls.
One example is the segregation of accounting functions. For the business
owner with a limited number of people, the segregation of duties is difficult,
if not impossible.

We at UHY Advisors believe in assisting our clients in safeguarding their
business assets. The following are some dos and don’ts in the daily
accounting and technology functions.

Do stay involved in the accounting process on an ongoing basis.
A key to business success is complete awareness of all operations, especially the cash
flow and the accounting process. Get reports timely, weekly and monthly.

Do insist that the daily and monthly accounting procedures be completed
on a timely basis.

Timely reports are needed to compare company performance, set goals and evaluate
current monetary decisions. This information is only useful when reasonably current.
Set up timetables to print out month-end computer-generated reports.

Do discuss your accounting records and status with your controller.
A few minutes a week keeps your Controlter aware of your concern and interest.

Do review actual operational resuits against budgeted or anticipated results.
At least monthly, review operational results against budgeted and/or projected resuits
and obtain explanations for significant, unusual or unexpected variances.

Do open and review all monthly bank statements and bank mail.

This important review should occur before turning the statements over to anyone.
The preparer of the bank reconciliation(s) should be independent of the cash receipts/
disbursement functions. items to be carefully reviewed include bank memos indicating
wire transfers, unknown payees, unauthorized signatures, unusual amounts, checks
payable to the company or to “cash,” and unusual deposits.

-

Do maintain an up-to-date company
personnel manual.

It is important to have a current personnel
manual which communicates company
policies, procedures and appropriate
conduct, as well as other personnel
matters, to each employee.

Do set up controls over non-check
disbursements, like wire transfers
and debit memos.

Passwords for individuals making transfers,
bank callback verification for telephone
transfers exceeding a predetermined amount,
and other means, can be used to provide
control over non-check disbursements,

Do remain accessible to all employees as much as is practical.

Make sure employees are comfortable approaching you directly with important concerns
and the controller and middle managers understand this. This creates accountability and
prevents management override.

Do require that your controller take annual vacations.

The accounting staff should be cross-trained and their duties rotated. An annual two
week vacation will require someone to relinquish control of their duties and allows
others to get involved.

Da sign the quarterly payroll tax returns and review their contents.
Maintain a general understanding and a sense of the amounts to be paid. Review the
employee list- when in doubt, double check.

Do check references & conduct background checks when hiring new personnel.
A company can never be too careful when hiring personnel, especially where the handling
of money is concerned. A wrong hire is extremely difficult to remove without problems.
Verify references, check credit references, and do a background check for all financial
positions and positions of middle management and above. -




Do create written policies regarding the access to and use of computer data.
Written policies alert staff that company data is sensitive and should be treated that
way. No deviations from the policies should occur.

Do open the daily mail or have someone independent of accounting
route mail.

Maintain an awareness of all correspondence received. Open the mail yourself periodically.
Otherwise, someone independent of the accounting function should open the mail,
segregate and summarize the day's cash receipts, and be directed to bring anything
unusual, such as penalty notices, customer complaints, etc., to your attention.

Do maintain employee dishonesty insurance. coverage for the unlikely
event of dishonesty/embezzlement.

Fraud and theft can occur anytime and anywhere. Adequate insurance coverage provides
the last fine of defense against company losses. it also takes the emotion out of the
recovery process. An annual review by your casualty agent of your coverage is a must.

Do limit access to records and assets through use of passwords, door codes,
locks with secured keys and other means.

To safequard company records and assets (such as blank checks, inventory easily
converted to cash, computer equipment, etc.), access should be limited to appropriate
personnel and be in accordance with management authorization.

Do assign computer user security appropriately.
Assignment and periodic review of security privileges w
sensitive information. A

Do require computer user passwords.
In addition to providing integrity to user security assignments, this will also create a
reliable audit trail of computer transactions. Passwords must be changed regularly.

Do set up an appropriate system for authorizing and approving transactions.
Policies and procedures should be set up for authorizing and approving transactions
such as purchasing, payroll changes and write off of accounts receivable, investments,
inventory or fixed assets, as well as other areas which may be susceptible te
misappropriation.

Do keep numerical control over your checks and accounting documents.
Use pre-numbered purchase orders, shippers, sale invoices, and debit/credit memos and
periodically account for the numerical sequence of these documents and checks. Retain
all capies of voided checks and documents. Use a check protector on all checks.

Da backup computer files at least daily.
A major source of frustration and inefficiency is the re-entry of lost or tampered data.
Store tapes off the premises and in fire-proof safes.

Do have a disaster recovery plan in place. .
A disaster recovery plan wili allow the company to continue performing business
transactions if the computer hardware should be destroyed.

Do train your personnel adequately.
inadequately trained hires are often the biggest cause of corrupt data.

Do consider company policy when setting up accounting software policy.

Many current accounting software packages allow transactions that go against good
business practice. The ability to duplicate invoice numbers and check numbers are just
two of many features that your accounting package may allow. Don't let this happen!

Do review the handling of the petty
cash fund.

Proper controls should be in place to
prevent unauthorized use. Pre-numbered
- petty cash slips should be used for all
disbursements from the fund. The slips
should be marked “paid” when reimbursed
to prevent duplicate payment.

Do look into anything you suspect is
amiss or appears unusual.

Trust your instinct. if you suspect something
isn't right, look into it further. if you discover
fraud, contact your attorney, accountant
and insurance company, in that order.




CITY COUNCIL
MANAGER'’S REPORT
MARCH 1, 2010

AGENDA ITEM 9: Request for approval of the sale of four HUD acquired houses.

BACKGROUND: Attached is a summary of the sale price and conditions for the
houses delineated. The homes are currently being inspected and
we anticipate we will need to make some repairs in order to make
the homes habitable. These conditions were also a part of the
original acquisition contract with the city.

ENCLOSURES: HUD $1 Home Spreadsheet

PROPOSED

RESOLUTION:

It was moved by Councilperson , and supported by
Councilperson , to approve/deny the request to sell the four (4)

HUD homes as identified on the attached spreadsheet.

VOTE: Ayes:

Nays:

Abstain:

Absent:

3 ) 4 ) )
Prepared by: Mdmu,/w

Caryl Ehillibs Comr’nunity Services Dept. Secretary

Reviewed by: / g)/\

|stopkf\eD? yes, Communlty Services Director
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