
From:                              Frederick, Ron 
Sent:                               Tuesday, December 29, 2009 3:51 PM 
To:                                   Hison, Robert; Podolski, Kenneth 
Subject:                          RE: City Manager Recommended spending Cuts & Fee Adjustments 
  
Agree... 
  
R O N Frederick Councilman St. Clair Shores, MI 586-776-9880 
3 Please consider the environment before printing this email 
  

From: Hison, Robert 
Sent: Mon 12/28/2009 8:02 PM 
To: Podolski, Kenneth 
Cc: Council Group 
Subject: City Manager Recommended spending Cuts & Fee Adjustments 

Reference the Memo dated December 16, 2009 from Tim Haney for the December 19, 2009 
Workshop Item 2.  City Manager recommended spending cuts.  The following are my suggested 
budget options to KEEP IN THE 2009/2010 BUDGET. 
  
101 Council -- Student Government Day $800 
241 Assessing -- Aerial maps & GIS services $2,000 
255 Boards & Commissions -- Reduce temporary (Michelle Ponder) $8,000 
                                                  -- Activities committee $9,600 
                                                  -- Parade $9,600 
                                                  -- Cool City $9,600 
258 Information Services -- Reduce Services $20,000 
340 Fire -- Reduce 800 MHZ radio fees $5,000 
370 Community Services -- Reduce contract inspector $20,000 
705 Parks -- Outsource grass cutting $? 
706 Senior Center -- Eliminate Saturday Dance $3,000 
  
452 Storm Sewer -- Mosquito control service $30,000 
  
Motor Pool -- Eliminate fleet ware software $55,000 
  
Streets -- Salt $100,000 
  
Court Building fund -- Close court building fund transfer to General Fund $1,500,000 
  
All of the above are to be considered to remain in the 2009/2010 budget.   
  
We should also as suggested and discussed during the December 19th study session consider 
reducing or holding approximately $300,000 of the overtime for the Police and Fire departments.  
This would be continuously monitor by the City Manager and approved by him for emergencies 
as needed and advise Council. 
  
I am not in favor of layoffs of the CDI Code Supervisor or DPW Director during the 2009/2010 
budget.  All departments should be evaluated during our budget study sessions for the 
2010/2011 budget.  
  



Reference the Memo dated December 16, 2009 from Tim Haney for the December 19, 2009 
Workshop item 3, user fee adjustments.  This was discussed at the Saturday workshop and all 
were agreed to with more information about the increase ambulance fees.  Also, additional 
information would be sent concerning the overdue fines for the Library. 
  
  
  
  
Bob Hison 
Mayor 
St. Clair Shores 
(586)772-9027 



From:                              Hison, Robert 
Sent:                               Monday, December 28, 2009 8:03 PM 
To:                                   Podolski, Kenneth 
Cc:                                   Council Group 
Subject:                          City Manager Recommended spending Cuts & Fee Adjustments 
  
Reference the Memo dated December 16, 2009 from Tim Haney for the December 19, 2009 
Workshop Item 2.  City Manager recommended spending cuts.  The following are my suggested 
budget options to KEEP IN THE 2009/2010 BUDGET. 
  
101 Council -- Student Government Day $800 
241 Assessing -- Aerial maps & GIS services $2,000 
255 Boards & Commissions -- Reduce temporary (Michelle Ponder) $8,000 
                                                  -- Activities committee $9,600 
                                                  -- Parade $9,600 
                                                  -- Cool City $9,600 
258 Information Services -- Reduce Services $20,000 
340 Fire -- Reduce 800 MHZ radio fees $5,000 
370 Community Services -- Reduce contract inspector $20,000 
705 Parks -- Outsource grass cutting $? 
706 Senior Center -- Eliminate Saturday Dance $3,000 
  
452 Storm Sewer -- Mosquito control service $30,000 
  
Motor Pool -- Eliminate fleet ware software $55,000 
  
Streets -- Salt $100,000 
  
Court Building fund -- Close court building fund transfer to General Fund $1,500,000 
  
All of the above are to be considered to remain in the 2009/2010 budget.   
  
We should also as suggested and discussed during the December 19th study session consider 
reducing or holding approximately $300,000 of the overtime for the Police and Fire departments.  
This would be continuously monitor by the City Manager and approved by him for emergencies as 
needed and advise Council. 
  
I am not in favor of layoffs of the CDI Code Supervisor or DPW Director during the 2009/2010 
budget.  All departments should be evaluated during our budget study sessions for the 2010/2011 
budget.  
  
Reference the Memo dated December 16, 2009 from Tim Haney for the December 19, 2009 
Workshop item 3, user fee adjustments.  This was discussed at the Saturday workshop and all were 
agreed to with more information about the increase ambulance fees.  Also, additional information 
would be sent concerning the overdue fines for the Library. 
  
  
  
  
Bob Hison 
Mayor 
St. Clair Shores 
(586)772-9027 



From:                              Walby, Kip 
Sent:                               Tuesday, December 29, 2009 7:33 PM 
To:                                   Haney, Tim; Frederick, Ron; Hison, Robert; McFadyen, Beverly; Rubello Dave 

(rubello@scsmi.net); Rubino, Peter; Rusie, Candice 
Cc:                                   Podolski, Kenneth (Podolski@scsmi.net); Smithm@scsmi.net; MaryA@scsmi.net 
Subject:                          RE: 2009 Fireworks / Police overtime 
  
I believe that the $12,296.07 should be placed back into the Activities account. 
  
Kip 
  

From: Haney, Tim 
Sent: Tue 12/22/2009 1:54 PM 
To: Frederick, Ron; Hison, Robert; McFadyen, Beverly; Rubello Dave (rubello@scsmi.net); Rubino, Peter; Rusie, 
Candice; Walby, Kip 
Cc: Podolski, Kenneth (Podolski@scsmi.net); Smithm@scsmi.net; MaryA@scsmi.net 
Subject: 2009 Fireworks / Police overtime 

Per your request last Saturday. 
 
The police Department recorded $23,212.42 in overtime for the fireworks.  The Activities Committee reimbursed the City 
$12,296.07 of that overtime. 
 
Timothy P. Haney 
Director of Finance / Treasurer, City of St. Clair Shores 
(586) 447-3325 
 
IF THE READER OF THIS MESSAGE IS NOT THE INTENDED RECIPIENT or the employee or agent responsible for 
delivering this message to the intended recipient, you are hereby notified that any downloading, copying, disclosure 
dissemination, distribution, or forwarding of this communication is strictly prohibited. 
If received in error, please notify the sender immediately by reply e-mail and delete the original message including attachments.
The City of St. Clair Shores reserves the right to assert the deliberative process privilege or any other applicable privileges 
authorized by law with respect to e-mail messages sent or received where appropriate.



From:                              Haney, Tim 
Sent:                               Thursday, December 31, 2009 1:10 PM 
To:                                   Rubino, Peter; McFadyen, Beverly; Hison, Robert; Rusie, Candice; Frederick, Ron; 

Rubello Dave (rubello@scsmi.net); Walby, Kip 
Cc:                                   Podolski, Kenneth; Schuster, Sharon; Smith, Mike 
Subject:                          Budget amendment for motorpool 
  
When we proposed reducing the motorpool budget we showed the gross reduction and then the 
pro rata effect on the general fund.  We did not show the individual department changes because 
we thought that that would complicate the schedule.  The actual budget amendment includes the 
motorpool department reductions that we have spread based on the rental rates for each 
department. 
  
Historically we have used this method to balance the motorpool budget.  


































